
Summer Competition Series 

Host Task List 
 

 

 

 

One Year Out: 

1. Set date. 

2. Decide on location (local church parking lot, public park, etc.). If necessary, talk with 

your local government to request, in writing, area usage. 

3. Talk with local law enforcement regarding competition. Let them look over the SOP to 

gain information and make possible suggestions. Attach a copy of the Law Enforcement 

Education Program Handout from www.thedrillmaster.org/leep. 

4. Establish entrance fee (or solely rely on sponsorship). 

5. Set up web site: 

a.  Payment system (cash, PayPal). 

b. Downloadable SOP. 

c. Establish single contact email address. 

Note: everything must be on the web site, be professional and leave nothing to 

question. 

6. Announce competition 

a. Web site, email, fliers to local school JROTC units, etc. 

Over the Next Several Months: 

1. Obtain sponsorship from local businesses. The more, the merrier. Put their logos on the 

website and in the program (get a business card). 

2. Setup competition night out, before or after (dinner and local attractions, etc.). 

3. Create awards (1st only or add 2nd and 3rd or more). Are awards going to be usual 

trophies or something different? 

4. Identify competition judges. Are you going to have the competitors judge or will you use 

a set of trained/in-training judges? Talk with The DrillMaster about this if you have any 

questions. 

One Month Out: 

1. Create a competition program (see www.thedrillmaster.org/downloads, The DrillMaster 

Competition section) 

http://www.thedrillmaster.org/leep
http://www.thedrillmaster.org/downloads


DrillMaster Summer Competition Series SOP 

Page 2 of 2 

2. Make overnight arrangements for Drillers from out of town, if necessary (the lowest 

cost alternative) or have Driller’s make their own. 

One Week Out: 

1. To do: 

a. Score sheets printed: one from each caption for each competitor/team in each 

phase. The DrillMaster will email them to you upon your request. 

b. Pens for each judge. 

c. Clipboards for each judge. 

d. Know where you will get water and ice-filled cooler for judges (and competitors). 

Note: If you will have John Marshall as a judge, tabulation will be accomplished on his 

computer with the WDA Tabulation Program. If not, tabulation sheets will be provided. 

 


